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Introduction

At Lillington Nursery and Primary School, we aim to create a happy, safe, caring, stimulating and inclusive environment for all. We encourage self-discipline and aim to keep rules and regulations to a minimum. Promoting good behaviour amongst the pupils is a shared responsibility. All those who work with the school, governors, parents, the wider community, and the children, all have a vital role to play. As members of the school community, all stakeholders should aim to build positive relationships with each other and individuals are expected to respect others, their families, cultures, and beliefs. 

Aims:

To create a positive culture that promotes excellent behaviour, ensuring that all pupils can learn in a calm, safe and supportive environment.
To establish a whole-school approach to maintaining high standards of behaviour that reflect the values of the school.
To outline the expectations and consequences of behaviour.
To provide a consistent approach to behaviour management that is applied equally to all pupils.
To define what we consider to be unacceptable behaviour, including bullying and discrimination.

General Considerations

If we are to achieve these aims, it is important that there is an ethos of mutual kindness between all stakeholders in the school. To promote a culture of kindness, our one school value is Kindness.

Kindness can be defined as the quality of being friendly, generous, and considerate. It encompasses various dimensions, including self-kindness, kindness to others, and kindness towards the environment.
1. Self-kindness involves treating oneself with compassion and understanding, particularly during moments of difficulty. This practice promotes emotional well-being and cultivates resilience.
2. Kindness to others is evident in acts of generosity, empathy, and support. Such acts not only enhance interpersonal relationships but also foster a sense of community and belonging. Simple gestures, such as helping or listening attentively, can have profound effects on individual lives.
3. Kindness to the environment reflects our responsibility to protect and sustain the natural world and our community. This involves making conscious choices that minimise harm to ecosystems and promote sustainability. By recognising our interconnectedness with our environment and community, we can adopt a holistic approach to kindness, benefiting ourselves, others, and the planet.






Responding to good behaviour 

When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s culture and ethos.

Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations and norms of the school’s behaviour culture.

Positive behaviour will be rewarded with:

	Verbal praise
 	Communicating praise to parents/carers 
 	Certificates, prize ceremonies or special assemblies
Stars

Each class will have a jar that is displayed in the classroom. Any member of staff can give a child a star if they are showing the school value – kindness. The child will add it to their class’s jar. Each class will decide what the reward is for filling the class jar with stars. Stars cannot be taken out of the jar as a response to poor behaviour.

Responding to negative behaviour

To try and ensure consistency and clarity about appropriate sanctions for inappropriate behaviour, staff and children have agreed the following guidelines: These apply to behaviour in class and around the school which impact on the learning of others. We recognise this is not an exhaustive list and staff should use their professional judgements if a certain behaviour is shown that is not included in the following table.

	Level 1
	Response/strategy

	· Out of seat
· Rocking on seat
· Calling out
· Not listening/ paying attention
· Pushing, shoving in line
· Running indoors
· In wrong place
· Not working
· Not clearing up
· Not following instructions
	Positive affirmation card to remind children of the core value of kindness.

	Level 2
	Response/strategy

	· Any distracting behaviours
· Inappropriate physical contact i.e. poking, flicking etc
· Talking at inappropriate time or asking inappropriate questions
· Hiding work/resources
· Minor deliberate damage i.e. break pencil, doodling on books
· Leaving room without permission
· Not being truthful
· Repeated Level 1 behaviours
	Reflection time away from peers (designated place, or location dependent on the child).

Consistent reflection time determined by class teacher.

Reflection conversation using Reflection Booklet (Appendix 1) during lunchtime or end of day story time.

Share information and summary of reflection conversation with parents. 

	Level 3
	Response/strategy

	· Encouraging others to misbehave
· Swearing to offend
· Hurting intentionally
· Verbal abuse
· Answering back or questioning an adult’s decision
· Destroying work
· Insulting – name calling, racism, homophobic language
· Theft
· Damaging equipment
· Threaten violence
· Bullying
· Persistent Level 2 behaviours
	Resolve cards
Green – class teacher
Yellow – SLT
Red – headteacher

Level of card at the discretion of teacher, teaching assistant or SLT.

Inform parents/carers that child is on a Resolve card. 

For yellow and red cards, parents should be involved in planning the targets through a brief meeting.

	Level 4
	Response/strategy

	· Physical or violent assault causing injury
· Sexualised behaviour or assault
· Serious damage to property i.e. vandalism
· Persistent bullying including racist and homophobic threats and abuse
· Threatening an adult or child with a weapon
· Possession of any banned items i.e. chewing gum, stolen items, vapes, cigarettes, weapons, 
	Teacher will need to liaise with SENDCO or Headteacher about appropriate next steps.



Reflection time

Incidents of negative behaviour are dealt with in a fair, respectful way. A key focus is on children taking responsibility for their behaviour, repairing any harm done and restoring relationships. Children involved in any negative behaviour will be taken through a reflective dialogue and is therefore supported in coming to understand the consequences of their negative behaviours.

1. What happened?
2. What were you thinking or feeling?
3. Who has been affected?
4. What needs to happen to put it right?
5. How do you feel now?
6. Next time I could…

Please see appendix 1 for the Reflection Booklet.

Classroom charters/individual class rules

On the first day of term, each class will determine a set of class rules that they will display next to the star rewards jar. These can be pre-determined by the class teacher or collaboratively with the class. It should be a short activity and not take to much time away from learning and the start of the year activities. 


Supporting children with SEND

The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND). When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis. When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will balance their legal duties when making decisions about enforcing the behaviour policy.

Behaviour at Playtimes and Lunchtimes

Promoting Positive Behaviour
Play leaders work with pupils to model playground games and model appropriate
behaviour on the playground

Dealing with inappropriate behaviour
Stop, Walk, Talk should be used by pupils if the actions of others are making
them feel unsafe and they are encouraged to use this with their peers on the playground. 

Tell a child/children to STOP if they are doing something that makes you feel unsafe.
WALK to an adult if the child/children do not stop.
TALK to a member of staff supervising the social time.

Anti-Bullying Strategy

To clarify the school’s approach to bullying, bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:

1. Deliberately hurtful
2. Repeated, often over a period of time
3. Difficult to defend against

Bullying can include:

	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality, faith, homophobic, transphobic, disability-based)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, sharing of nude or semi-nude images and/or videos or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps, gaming sites, devices or via images, audio, video, or written content generated by artificial intelligence (AI)

	By exclusion
	A child can be bullied by being excluded from discussions/activities, with those they believe to be friends.

	Damage to property or theft
	Pupils may have their property damaged or stolen. Physical threats may be used by the bully in order that the pupil hand over property to them.


 
Procedures for addressing bullying

All accusations of bullying are taken seriously. 

Children, parents and carers can report incidents of bullying to any adult in school. The class teacher will deal with reports in the first instance. Staff members should take details of any incidents of potential bullying from the victim, potential culprit and any witnesses. Record details on CPOMS.  
Teaching staff are to use the Behaviour, Relationships and Anti-Bullying Policy for potential responses to bullying. Use the Reflection process to ensure children rebuild the relationships that might have been affected. 
Parents and carers of victim and culprit will be informed of any incident, response by school staff and strategies to ensure no repeat of behaviours. Contact with parents/carers will be arranged for a week later to check whether strategies have been effective. Record details on CPOMS.
If the behaviour continues then a senior member of staff (Assistant Headteacher, SENDCO, Senior teachers) will be involved. Depending upon the nature of the incident, children can be referred to the Headteacher at any stage. 
The school learning mentor may be involved at any stage in spending time with the bully and the victim to work at the issues that have developed. At all times it should be stressed that bullying is not acceptable and that action will be taken.
Strategies to ensure children understand Anti-Bullying 

Within the national curriculum for PSHE pupils should be taught: 

Foundation Stage 
· I know I belong in my classroom. 
· I like the ways we are all different and can tell you something special about me. 
· I can tell you some ways in which children can be unkind and bully others. 
· I can tell how it feels when someone bullies you. 
· I can be kind to children who have been bullied 
· I know who I could talk to in school if I was feeling unhappy or being bullied
· I know what to do if I am bullied. 



Years 1 and 2 
· I can tell you what bullying is. 
· I can tell you some ways in which I am the same and different from my friends 
· I am proud of the ways in which I am different. 
· I can tell you how someone who is bullied feels. 
· I can be kind to children who are bullied 
· I know that when you feel sad it affects the way you behave and how you think 
· I know some people in and out of school who I could talk to if I was feeling unhappy or being bullied 
· I know what to do if I am bullied. 

Years 3 and 4 
· I know what it means to be a witness to bullying. 
· I know that witnesses can make the situation worse. 
· I know how it might feel to be a witness to, and a target of, bullying. 
· I can tell you why witnesses sometimes join in with bullying or don't tell. 
· I can tell you some ways of helping to make someone who is being bullied feel better. 
· I know that sometimes bullying is hard to spot, and I know what to do if I think it is going on but I am not sure. 
· I can problem-solve a bullying situation with others. 

Years 5 and 6 

· I understand how rumour-spreading and name-calling can be bullying behaviours. 
· I can explain the difference between direct and indirect types of bullying. 
· I can explain some of the ways in which one person (or group of people) can have power over another. 
· I know some of the reasons why people use bullying behaviours. 
· I know some ways to encourage children who use bullying behaviours to make other choices. 
· I can tell you a range of strategies which I have for managing my feelings in bullying situations and for problem-solving when I am part of one.

Reasonable force

Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:
 	Causing disorder
 	Hurting themselves or others
 	Damaging property
 	Committing an offence






Incidents of reasonable force must:
 	Always be used as a last resort
 	Be applied using the minimum amount of force and minimum amount of time
 	Be used in a way that maintains the safety and dignity of all concerned
 	Never be used as a form of punishment
 	Be recorded and reported to parents/carers 

When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions.

Searching

Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.

Confiscation
Any prohibited items found in a pupil’s possession because of a search will be confiscated. These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents/carers, if appropriate.

Pupil transition

Inducting incoming pupils
The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise them with the behaviour policy and the wider school culture.

Preparing outgoing pupils for transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings.
To ensure behaviour is continually monitored and the right support is in place, information relating to pupil behaviour issues should be transferred to relevant staff at the start of the term or year during transition meetings.

Staff training

As part of their induction process, our staff are provided with regular training on managing behaviour, including training on:

	The proper use of restraint
 	The needs of the pupils at the school
 	How SEND and mental health needs can impact behaviour

Behaviour management will also form part of continuing professional development.
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